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For over thirty years, THEATRE THREE has been presenting educational touring programs in schools 

across Long Island as well as the tri-state area.  

 

These have been the major works: 

 

And These, Our Friends, an anti-DWI program focusing on grades seven through twelve first appeared in 

the fall of 1989; it continued for over twenty-years before it was put on hiatus and reconceived as a safe-

choices production. The play was filmed in 1991 by the AAA Foundation. 

 



 
Since 1996, From the Fires: Voices of the Holocaust has played over 500 performances in schools, 

community centers, libraries, synagogues, and churches from as far south as Washington, D.C., to outside 

of Toronto.  

 

In 2007, Class Dismissed: The Bullying Project, an original musical targeting grades five through eight, 

debuted.  

 

In the spring of 2014, these programs were joined by Stand Up! Stand Out! The Bullying Project, an 

original musical aimed at kindergarten through fourth grade. 

 

Overview. 

This is the story of Peg who witnesses the bullying of Nellie and how she comes to terms with her 

responsibility. Peg, like so many bystanders, is faced with the choice of standing up for Nellie or standing 

by. The aim of the play is to make our young people aware that doing nothing is doing something.  

 

Stand Up! Stand Out! is specifically Peg’s story—the journey of an individual taking responsibility 

beyond herself. Peg discovers different ways that she can help Nellie without getting herself or others into 

trouble. The difference, as one teacher explained, between tattling and telling is that tattling is to get 

someone into trouble and telling is to get someone out of trouble. 

 

In addition, the play outlines four different types of bullying:  

 

1. Name calling and teasing;  

2. Social isolation  

3. Threatening 

4. Physical bullying.  

 

[We have specifically chosen not to address Cyber Bullying in this production given the target ages of the 

students.] 
 

Each type of bullying is highlighted through the telling of a famous children’s story. 

 

Synopsis 

At Harrison Corner School, Nellie is bullied by Queen Bee Olivia as well as two rather rambunctious boys, 

Tyler and Jayden. Peg witnesses various taunts, including being left out of the games the children play on 

the playground and being the only girl in class not invited to Olivia’s birthday party.  The bullying builds to 

the theft of Nellie’s doll (later revealed to be a gift from her grandmother before Nellie’s family moved). 

Peg ends up with Nellie’s doll but is too uncomfortable to give it back to Nellie in front of the entire class. 

She puts it in her backpack and forgets about it. 

 

Under the direction of teacher Mrs. Cotton, the class is working on projects based on famous children’s 

stories. Each student has selected a different tale from which to create his or her piece: 

 Olivia:  Cinderella 

 Jayden: The Three Little Pigs  

Tyler:  The Wizard of Oz 

 Peg:  Alice in Wonderland  

Nellie:  unsure 



 
After witnessing additional bullying on the bus, Peg goes home and begins 

to work on her project. When she takes out her book, she finds Nellie’s doll 

which reminds her of her failure to act: “What could I say to them? They’re 

my friends. Besides, we’re all just kidding, right?” 
 

While reading the beginning of Alice in Wonderland, she falls asleep. In 

her dream, she is joined by a larger and puppet version of Nellie’s Doll—

the Doll Puppet. The Doll Puppet becomes her guide in this dream world. 
 

In this strange land, characters from the class’ stories come to life in new 

contexts. Here, Peg is on the receiving end of bullying as shown in these 

archetypical tales. In these vignettes, Peg experiences types of bullying; 

after each confrontation, she gains more knowledge and 

understanding of what Nellie goes through each day. 
 

Cinderella. Bullying type: Threatening. As Cinderella dressing her 

stepsisters for the ball, she is threatened into helping them and told 

of dire consequences if she tells of these threats. Additional 

elements of teasing and social isolation/exclusion are also part of 

this story.  

 

Alice in Wonderland. Bullying type: Social isolation/exclusion. 

As Alice, Peg is told by the Mad Hatter, the March Hare, and the Dormouse 

that even though there is a seat at the table there is no seat for her. Further 

emphasis is placed on passing judgments on people whom we don’t know.   

 

The Three Little Pigs. Bullying type: Physical harm. As the Hay Pig, Peg is 

abandoned by her Stick and Brick siblings in the face of the impending harm 

caused by the Big Bad Wolf. Her brother and sister will not get involved for 

fear of being seen as friendly towards her, and, therefore, possibly being hurt 

themselves. 

 

The Wizard of Oz. Bullying type: Name calling and teasing. Joining her 

compatriots, the Scarecrow, the Lion, and the Tin Man, Peg as Dorothy is 

confronted by the very nasty Wicked Witch (in this case not “of the West” but 

“of your worst fears”). The Witch’s taunts aim at the 

friends’ deepest fears and weakness (no heart, no 

brains, no courage). Finally, it is here that Peg stands 

up for her friends. She has come to an understanding 

about the various kinds and dangers of bullying. 

 

With these lessons in her mind and heart, she awakens 

and knows what she must do. The next day, in full 

view of the other children, she returns the doll to Nellie 

and finds out a little about the doll. She invites her to 

join in her project—which is to connect all of the 

projects with the themes she has learned. In addition, 

she invites Jayden, Tyler, and Olivia to also join in. 



 
The Children 

 

 

The Adults/The Guides 

 

 

The Style 

In addition to dealing with the theme of bullying, Stand Up! Stand 

Out! is also geared to teach young audiences about live theatre. The 

presentational nature of the piece—puppets to play the adults as well 

as only the suggestion of costumes for the fantasy characters—gives 

the students in the audience an opportunity to use their imaginations. 

Peg is changed into the various roles—Cinderella, Alice, the Hay Pig, 

and Dorothy—in full view of the audience. The scenic elements are 

kept simple. Four benches and a changing flat are the entire set. Other 

elements are created with simple handheld props (e.g., the Pigs’ 

houses are a small representation of the larger house; the yellow brick road is a piece of fabric dropped in 

front of the friends, etc.). 

  

 

  

Peg  

who becomes  

Cinderella,  

Alice,  

The Hay Pig,  

& Dorothy 

 

Olivia  

who becomes  

a Stepsister,  

The March Hare,  

The Stick Pig,  

& The Witch 

 

Nellie 

who becomes  

a Stepsister, 

The Dormouse,  

& The Scarecrow 

  

 

Jayden who 

becomes  

The Stepmother, 

The Big Bad Wolf,  

& The Tin Man 

  

 

Tyler who 

becomes  

The Mad Hatter,  

The Brick Pig,  

& The Lion 

  

 

    
Mrs. Cotton 

The Teacher 

Leo 

The Bus Driver 

Peg’s Dad & Mom The Dream Doll 



 
The goal is to immerse students into the realm of 

theatricality as well to stimulate imagination. In an age of 

film and television that leave nothing to the imagination, 

this form of theatre relies on the intellectual and emotional 

participation of the audience to create the environments for 

itself. 

 

The Songs 

 An original score has been created for Stand Up! Stand 

Out!  

 

“A Perfect Day.” Peg and company’s anthem of another wonderful day to read a book, play, and make 

friends. During this opening number, it is clear that, while she tries, Nellie is not part of this “Perfect Day.” 

 

“My Project.” A rap in which the students share the story 

of their individual projects. 

 

“If You Want to Be My Friend.” Olivia makes very clear to 

Peg that if she wants to remain close to her, she has to do 

exactly what she says—even if it means excluding 

someone. 

 

 “Cinderella, Better Not Tell-A!” The Stepsisters threaten 

and torment Cinderella as they are readied for the Ball. 

 

“No Room.” The Mad Hatter, the March Hare, and the Dormouse make it clear to Alice that while there is 

a seat at the table—there is not room for her.  

 

“Building Our Houses.” The Three Pigs build their houses of hay, 

stick and brick. 

 

“Big and Bad.” The Big Bad Wolf explains that everyone had better 

stay out of his way—or suffer the consequences.  
 

“Yellow Brick Road.” The Scarecrow, the Tin Man, and the Lion 

express how it has felt to have been made fun of and that they hope 

they can find comfort in the Emerald City. 
  
“Going Home.” Having learned about the different kinds of bullying 

and what she can do about them, Peg is ready to return from her 

dream.  
 

“Stand Up! Stand Out!” [I]. Upon waking, Peg realizes that it is time 

to do something for Nellie. 

 

“Stand Up! Stand Out!’ [II]. In the finale, the entire company sings of how we must join together—that we 

must make “I” become “We.”   



 
 

The Production 

Stand Up! Stand Out! is presented exclusively by THEATRE THREE. It is designed to be performed in 

a variety of school spaces—auditoriums, cafeterias, gym floors, libraries, etc. THEATRE THREE travels 

with its own sound system and only requires that the school provide a tuned piano and electrical power, 

both adjacent to the performance space. 

 

The Company 

Stand Up! Stand Out! is performed by a company of seven professional performers: three men, three 

women, and a live accompanist. One performer voices all of the adults in their lives who are represented by 

puppets—the teacher (Mrs. Cotton), the bus driver (Leo), Peg’s parents (both of them). In addition, the 

puppeteer also voices the Doll who is Peg’s spiritual guide. The remaining five actors play the children as 

well as all of the fantasy characters. 

 

The production is directed by THEATRE THREE’s Artistic Director Jeffrey Sanzel and musical direction 

is by Douglas J. Quattrock. The production is choreographed by Sari Feldman. Sanzel is the author of 

From the Fires: Voices of the Holocaust, which has toured schools for the past twenty-three years. He is 

co-author with Quattrock of the acclaimed production of Class Dismissed: The Bullying Project.  

 

 

WE’VE GOT TO STAND UP  

AND STAND OUT. 
 

THEN WE CAN BE THE BEST  

THAT WE CAN BE. 
 

AND WHEN WE STAND UP  

AND STAND OUT, 
 

WE’LL TURN EACH “I” INTO A “WE”. 
 

WE GOT TO STAND UP AND STAND OUT! 
 

COME STAND WITH ME!



 
For Discussion  

 

What does the title of the play Stand Up! Stand Out! mean to you? 

 

What were the types of bullying that were discussed in the play? Is one any less harmful than the other? 

Can there be times when these types of bullying overlap? (threatening and physical bullying; teasing and 

social exclusion/being left out) 

 

Can all of you think of a time when you felt bullied? Do you think you handled yourself well? How did 

it feel? What could you have done differently? 

 

Can you think of a time when you were the bully? Do you remember why you behaved the way you did? 

In looking back on your behavior, how do you feel about the incident now? 

 

Can you imagine what it would feel like to be Nellie every day? 

 

What is Peg’s role in the play? How does she change through her experience in the dreamworld?  

 

What is bullying to you? 

 

What is the difference between tattling and telling? 

 

Discuss with the students in the most basic terms what it is to “stand by” (i.e., be a bystander). Think of 

a bullying incident in which you were the bystander. Did you handle yourself well? How did it feel to be 

the bystander? What could you have done differently? 

 

What role can the adults in your school and your parents play in assisting with bullying? 

 

Discuss the difference between live theatre and television and the movies. Discuss the theatricality (i.e., 

how the actors change costumes and characters with only simple additions and deletions, how places are 

suggested through language, rather than scenery, etc.). For some students, this will be their first 

experience with live actors. 

 

To Do 

 

Have the students re-enact various moments of the play as they remember them. This encourages them to 

remember the details of what they have seen as well as to associate the kinds of bullying introduced in the 

stories. 

 

Have the students write and illustrate a mini-review of the play. They should describe the plot, the 

characters, the costumes, and the settings. They should be encouraged to write about they liked in the play 

and why. They may also write about which parts, if any, confused them, or those they did not like and why. 

Finally, they should draw one or two pictures of what they saw to go along with this review. 

 

Select similar stories/fables with specific themes and have the students act them out using only the barest 

minimum of costumes and props. 
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